Appendix 1

Voluntary Redundancy Programme — Timescales and key stages

W/C Stage
27 May 2013 & 3 | Launch informal consultation on voluntary redundancy programme
June 2013
10 June 2013 Feedback from informal consultation considered by CLT
17 June 2013 Voluntary redundancy programme launches
24 June 2013 Friday 28" - First round deadline for voluntary redundancy applications
1 July 2013 Second round for voluntary redundancy applications commences
First round applications for voluntary redundancy reviewed, and
discussions with service directors take place
8 July 2013 CLT review first round applications for voluntary redundancy and
accept/reject.
Letters go out to first round applicants to say reject / accept
Friday 12" — second round deadline for voluntary redundancy applications
15 July 2013 Third round for voluntary redundancy applications commences
Second round applications for voluntary redundancy reviewed, and
discussions with service directors take place
22 July 2013 CLT review second round applications for voluntary redundancy and
accept/reject.
Letters go out to second round applicants to say reject / accept
Friday 26th — third round deadline for voluntary redundancy applications
29 July 2013 Third round applications for voluntary redundancy reviewed, and
discussions with service directors take place
5 Aug 2013 CLT review final round applications for voluntary redundancy and

accept/reject.

Letters go out to final round applicants to say reject / accept




